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REPUBLIC OF ALBANIA
CENTRAL ELECTION COMMISSION
INSTRUCTION
No. 1, date 20.02.2009

ON 

ORGANISATION AND FUNCTION OF REGIONAL ELECTORAL OFFICES 
The Central Election Commission, based on article 21, point 1, point 22, article 23, point 1, letter “b” of the Law no.10019, dated 29.12.2008, “The Electoral Code of the Republic of Albania”

INSTRUCTS:

PART I

GENERAL
Article 1

Scope
The purpose of this Instruction is to define the way of organization and functioning, the rights and obligations of the Regional Electoral Offices as well as defining the rules on relations of the CEC and communication with third parties.  
Article 2

General principles
a. The Regional Electoral Offices are established with the purpose of performing the tasks established in the Electoral Code and the secondary legislation deriving from it.  
b. The Regional Electoral Offices serve to establish a better and more efficient coordination and communication between the CEC and local elections of lower levels, the electoral subjects and local government, to better administer the election process and increase the transparency in the CEC activity. 
c. In no case can the REO serve as decision-making bodies. They have a purely support function in the work of the CEC administration.  

Article 3

In their activity, the REC are guided by basic principles of administration of an election process, such as: 
a.
Legitimacy
b.
Transparency;

c.
Impartiality 

d.
Professionalism
PART II

LOCATION AND STAFF OF REGIONAL ELECTORAL OFFICES 
Article 4

Location
Regional Electoral Offices shall be established in the centres of 12 Regions of the country: Berat, Dibër, Durrës, Elbasan, Fier, Gjirokastër, Korçë, Kukës, Lezhë, Shkodër, Tiranë dhe Vlorë. 

Neni 5

Staff composition
Each office is composed of the Regional Inspector and the Assistant Inspector.
Article 6

Regional Inspector and Assistant Inspector
In selecting the staff of the regional electoral office, the following criteria will be met:

a. University degree, preferably in law;
b. At least two years of experience in administration and/or election field;

c. Good knowledge of computer programs
d. Not to have been a member of a political party during the last three years;

e. Not to be a candidate in the multi-name list of the political parties or be elected in the local government authorities;
f. Not to be a military, a state police and the State Informative Service member;
g. Resident in the city centre Region.
Article 7
Identification Document
In exercising their duty, the regional inspector and the assistant inspector are obliged to keep the identification document in a visible way, according to the model used by the CEC administration.
Part III

APPONTMENT AND DISMISSAL OF THE INSPECTOR AND ASSISTANT INSPECTOR OF REGIONAL ELECTORAL OFFICE
Article 8
Appointment of the Inspector of the Regional Electoral Office
The selection of the Inspector and Assistant Inspector of the Regional Electoral office shall be conducted according to the following procedures:
a. Announcement in the printing media of the vacancy position of the Regional Inspector and Assistant Inspector along with the criteria required for their acceptance.

b. Selection of the candidacies submitted for these job vacancies shall be carried out by the General Secretary of the CEC, Director of the Electoral Commissions and the Director of Logistics.
c. The Head of the Institution issues the order regarding the signing of the individual work contracts.
Article 9
Dismissal of the Inspector and Assistant Inspector of the Regional Electoral Office
The Inspector and Assistant Inspector of the Regional Electoral Office is dismissed when:

a. Does not execute the duties assigned;

b. Violates the principles provided for in Article 3 of this Instruction;

c. Does not meet the criteria of Article 6 of this Instruction.
Part IV

DUTIES AND RIGHTS OF THE INSPECTOR OF REGIONAL ELECTORAL OFFICE
Article 10
Duties of the Inspector of Regional Electoral Office
The Inspector and Assistant Inspector of the Regional Electoral Office are direct report of the Head of the Department of Electoral Commissions and perform the following executive and organisational duties:

a. Assist, to convey in time to the respective CEAZ the decisions and instructions taken by the CEC, and to convey to the CEC the decisions of CEAZs;

b. Assist to organise the trainings of the electoral commissioners, of the second and third leveles, regarding the provision of the training infrastructure, etc;

c. Keep constant contacts with the local government authorities regarding the provision of optimal conditions of the work premises that shall be used by CEAZs, VCCs and CTs;

d. Assist the process of delivering the material base to the appropriate destination within the deadlines designated in law;

e. Constant briefing to the CEC on the activities of the electoral commissions of second and third level;

f. Performs other duties according to the instructions taken by the CEC.

Article 11
The rights of the Inspector and Assistant Inspector of the Regional Electoral Office
The Inspector and Assistant Inspector of the REO have the support of the CEC to perform appropriately the duties assigned accorging to this Instruction. They are provided appropriate conditions to conduct their activity.
Article 12
Communication with the Central election Commission
a. Any report and information of the REO, after being recorded by the respective department, is immediately delivered to the CEC members.
b. These Offices are responsible for responding to the requests from CEC members and communicate directly with them.

Part V

FINAL PROVISIONS
Article 13
Duration of functioning
Regional Electoral Offices are temporary and function for a period of five months,  but no later than a month after the election date.
Article 14
Working Hours
The staff of the Regional Electoral Office conducts its activity according to the working hours applied for the administration of the CEC.

Article 15
Salary
The salary level of the Regional Inspector and Assistant Inspector is established by a decision taken by the Central Election Commission.
Article 16
Legal reference and documentation
The material base delivered to the REO (computer, printer, photocopy, telephone & fax, etc) and other documentation used by this office, shall be handed over to the CEC at the end of its functioning period, according to the record of delivery.
This Instruction comes immediately into force.
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