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DECISION
ON SOME MEASURES TO CONDUCT THE TENDER PROCEDURES ON THE SIGNATURE OF THE CONTRACT WITH OBJECT “PURCHASE OF CAMERAS, MONITORS AND OTHER SUBSIDIARY EQUIPMENT AND PROVISION OF THE SERVICE FOR THEIR INSTALLATION (SUPPLY PLACEMENT) TO ELECTRONICALLY REGISTER THE vote COUNTING AND EVALUATION PROCESS AND BROADCAST THIS PROCESS ONLINE BY ALL BCC-S”.
The Central Election Commission, in its meeting on 24.04.2009, with the participation of:
Arben 
RISTANI-


Chairman
Dëshira SUBASHI -


Deputy Chair
Artan
LAZAJ-



Member
Hysen 
OSMANAJ-


Member
Klement ZGURI-


Member
Pandeli VARFI-


Member
Vera
SHTJEFNI-


Member
Examined the issue with: 

Object: 
On some measures to conduct the tender procedures on the signature of the contract with object “Purchase of cameras, monitors and other subsidiary equipment and provision of the service for their installation (supply placement) to electronically register the vote counting and evaluation process and broadcast this process online by all BCC-s”.
.

Legal Reference: 
Article 21, item 1 of Law No. 10019, dated 29.12.2008 “The Electoral Code of the Republic of Albania”, and Decision of the Council of Ministers No.1, dated 10.01.2007 “On the rules of public procurement”

The CEC after examining the documentation submitted and hearing the discussions of the representatives of political parties,

NOTES
During the conduct of the procurement procedures to purchase cameras, monitors and to install them at each BCC, the selected company made a demonstration in the premises of the CEC to show how these devices function to reach the targeted aim. During this demonstration, the company that won the tender installed monitor 26” according to the technical specifications submitted in the tender documents (the monitor shall be no smaller than 24”). During the demonstration it was noticed that the size of the monitor on which the ballot paper shall appear, also taking into account the BCC premises, was considered small by the people present in this demonstration. 

The wining company during this demonstration offered another monitor of the size 32”, on which the ballot sheet could be seen even at longer distances. Those present during the demonstration (CEC members, representatives of political parties and of international organizations), regarding the comparison made between the two monitors, suggested that the second monitor of the size 32” would be more suitable to be used during the vote counting process. 

During the conduct of the tender procedures, the officials of the institution with Order No.37, dated 01.04.2009 and Order No. 72, dated 03.04.2009 have specified the names of the members of procurement unit and the names of the members of the Bid Evaluation Commission respectively. Since in this case we have to deal with a complicated contract, which requires special technical knowledge, based on item 2, letter “a” and “ç” Chapter V of Decision of Council of Ministers No.1, dated 10.01.2009, in the procurement unit and in the bid evaluation commission were assigned respectively two external specialists, experts in the respective area.

At the end of the tender procedures, the respective remuneration value should also be established for external specialists assigned at the procurement unit to draft the tender documentation and external specialists assigned to evaluate the bids.

To sign the contract with the winning company, the CEC should authorize the administrative representative of the institution that shall contact with the company. 

FOR THESE REASONS
Based on Article 21, item 1, of Law No. 10019, dated 29.12.2008 “The Electoral Code of the Republic of Albania”, and Decision of the Council of Ministers No.1, dated 10.01.2007 “On the rules of the public procurement”

DECIDED:
1. To use the monitors of the size 32” to show the ballot sheets during the vote counting process.

2. The Bid Evaluation Commission is charged to negotiate with the winning company regarding the financial effects on the total value of the contract, which are the result of the change made according to item 1 of this decision.

3. To determine the remuneration amount of 30000 leks for the external specialists called by the CEC regarding the procurement procedures, which require special professional knowledge.
4. To authorize Mr. ______________________, as the CEC administrative representative in relations with the winning company. 

This decision comes immediately into force.
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