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REPUBLIC OF ALBANIA
CENTRAL ELECTION COMMISSION
INSTRUCTION
No.12, dated 21.04.2009
ON
ESTABLISHMENT AND PREPARATION OF BALLOT COUNTING CENTER, WAY OF ESTABLISHMENT OF COUNTING TEAMS AND BALLOT COUNTING DESKS  
The Central Election Commission based on Article 21, point 1, Article 93, Article 94, Article 95 and Article 96 of Law no. 10019, dated 29.12.2008 “The Electoral Code of the Republic of Albania”,

INSTRUCTS
PART I

GENERAL
Article 1

Scope
The Purpose of this Instruction is to define the rules to establish the location of Ballot Counting Centers (BCC), their preparation, as well as to regulate the way of determining and establishment of Counting Teams (CT) and Ballot Counting Desks.
Article 2 

General principles
1. The BCC location is established by a CEC decision basing on the criteria of this Instruction.

2. The Ballot Counting Center is established, as a rule, in public buildings, such as: sport palace, cultural palace, cultural centre of children, sport gymnasium, cinemas, adaptable school premises, etc.
3. The Ballot Counting Center, by a special authorization of the CEC, can also be established in private buildings if its establishment in public buildings is not possible.
4. The Ballot Counting Center can not be established in buildings that are partly or completely used nor are in possession of a political party, a candidate or his/her relatives.

5. The Ballot Counting Center is organized and prepared by the CEAZ.

PART II

DETERMINING THE LOCATION OF

THE BALLOT COUNTING CENTER (BCC)

Article 3
BCC Location
1. The BCC location is established by a CEC decision, no later than 30 days from election date and is immediately put at the disposal of the CEC to install the supporting technology of ballot counting.
2. If the municipalities do no meet the criteria provided for in Article 93 of the Electoral Code and Article 5 of this Instruction, the Ballot Counting Center can also be established in the municipality center district, regardless of the fact that it is out of the EAZ territorial jurisdiction, or the municipality within the EAZ territory, or either in the biggest administrative unit.
3. Regarding the selection of the BCC the following are taken into account: logistic priorities of the traffic distance from the voting centers, the space offered by the hall as well as possibility of applying the supporting technology of ballot counting. 
Article 4
Technical criteria of the BCC
The Ballot Counting Center selected by the CEC should meet at least the following technical criteria:
a. Regarding the electoral administration zone, which are composed of up to 79 voting centers, the surface of the BCC, as a rule, should be no smaller than 200 m2.

b. Regarding the electoral administration zone, which are composed of over 79 voting centers, the surface of the BCC, as a rule, should be no smaller than 300 m2.

c. To be equipped with a safe and uninterrupted lighting system sufficient to support the supporting technology of the ballot counting, both in the inner and outside premises around the building. 
d. To provide possibilities to install the supporting technology of ballot counting.

e. To have, as far as it is possible, more than one communicative door with the outside environment.
f. To be equipped with protection means against fire and first aid.
Article 5
Organization of Ballot Counting Center
1. CEAZ organizes and prepares the Ballot Counting Center in such a way as to guarantee the normal conduct of the work for the ballot counting. 

2. CEAZ organizes the BCC space in such a way as to be clearly divided from the area of observers, candidates and media. In no case shall the possibility to closely follow the counting process and display the ballot papers on monitors installed for this purpose be infringed. 
3. The physical organization of the space each Counting Team has at its disposal, shall be arranged in such a way as to inhibit the intervention of other people present in the BCC.

4. Immediately after receiving by the CEC the BCC, the CEAZ in cooperation with the local government authorities, takes measures to provide the appropriate conditions of installing the supporting technology of ballot counting. No later than five days prior election date, the BCC is finally arranged according to the orientation planning attached to this Instruction, and to conduct the counting process are the following logistic equipment are placed:

a. Working desks and 8 chairs for the CEAZ;

b. Working desk and 2 chairs for the technical assistants;
c. Double desks (placed according to the explanation in the orientation plan) with four chairs for each ballot counting desk;

d. Computer, printer, photocopy and telephone/fax for CEAZ;
e. The stricture dividing the space of the public from the area of the ballot counting;

ç. Indicative signs sent by the CEC;

f. Indicative signs to direct the movement in the inner premises of the BCC.
5. In any case, the authority administering the object where the BCC is located takes measures to provide the logistic equipment provided for in letters a, b and c of point 4 of this Article.

Part III
ESTABLISHMENT OF COUNTING TEAMS
Article 6
Determining the number of Counting Teams and Desks
1. In the electoral administration zones, which consist of up to 79 Voting Centers, the CEAZ decides to establish five counting desks and ten Counting Teams. 

2. In the electoral administration zones which consist of 80 up to 100 Voting Centers, the CEAZ determines to establish six counting desks and twelve Counting Teams.
3. In the electoral administration zones, which consist of 101 up to 120 Voting Centers, the CEAZ determines to establish seven counting desks and fourteen Counting Teams.
4. In the electoral administration zones, which consist of 121 up to 140 Voting Centers, the CEAZ determined to establish nine counting desks and eighteen Counting Teams. 
5. In the electoral administration zones, which consist of over 140 Voting Centers, the CEAZ determined to establish ten counting desks and twenty Counting Teams.
Article 7

Ballot Counting Teams
1. Each CEAZ determines by decision the establishment of the Counting Teams. In order to determine them, the CEAZ uses the Model 05 V “On determining the Ballot Counting Teams”, adopted by the CEC Decision no. 14, and dated 23.02.2009 “On adoption of the models of CEAZ decisions and work documentation for June 28, 2009 elections to the Assembly”.

2. The Ballot Counting Teams are composed of two persons for each counting desk. BCT-s are numbered in a progressive order and always end in an even number.
3. A counting team counts no less than 5 and no more than 10 voting centers.
4. If necessary, the second teams of the Ballot Counting start work immediately after the first ballot counting teams finish their work. 
5. In any case, the second teams are at disposal and replace the first teams by a CEAZ decision, and if the first teams interrupt their work for unjustifiable reasons.
6. If it not necessary, the second teams are not involved in this work.
7. Each Counting Team is composed of the first numerator, secretary and 2 members.
Article 8
Appointment of Counting Team members
1. Ten days prior to election date, the CEAZ notifies in writing the political parties which are now eligible to propose a BCT member, also notifies them regarding the number of the BCT-s they shall establish, requires them to submit the proposals on appointment of BCT-s, at least 4 days prior election date.
2. The proposals of two members of Counting Teams are submitted by the political parties, which have the CEAZ Chairman and Deputy Chairman, whereas the proposals of the other two members of CT-s are submitted by political parties which now have the right to propose CT members in accordance with a CEC special act. 
3. CEAZ, no later than two days prior to Election Day, appoints the members of Counting Teams once it finds that they are in accordance with the deadlines and criteria provided for in Article 11 and 12 of this Instruction.
4. To appoint the CT members, the CEAZ uses the Model 06 V “On appointment of Ballot Counting Teams members”, adopted by CEC Decision no.14, dated 23.02.2009 “On adoption of the Models of CEAZ decisions and work documentation for June 28, 2009 elections to the Assembly”.
Article 9
Procedure of drawing the lot for the BCT first numerator and secretary
The CEAZ appoints the first numerator and the secretary of the Counting Team according to the following procedure:
a) The political party which has proposed the CEAZ deputy chairman is eligible to submit proposals for the first numerator of the “odd” ballot counting teams and the secretary of the “even” ballot counting teams. 
b) The political party which has proposed the CEAZ chairman is eligible to submit proposals for the first numerator of “even” ballot counting teams and the secretary of “odd” ballot counting teams.

c) The third and fourth member of the counting teams are appointed by proposals of political parties, which are now eligible to propose the third and fourth member, according to the lot drawn in the CEC for each EAZ.

Article 10
Submission of proposals by political parties
The proposal for the names of CT members is submitted to the CEAZ. Political parties can delegate to their local branches the right to propose the CT members. The proposal should always be associated with the following documents:

a) Personal certificate with a photo;

b) Notarized photocopy of the University Diploma.
Article 11
Conflicts with duties of BCT members and secretary 
The member and secretary of the Ballot Counting Team cannot be: 
a. An MP or candidate running for MP   
b. Mayor or commune chairman;

c. Member of the military force, State Police structure or State Informative Service;
d. Member or secretary of another counting team.
Article 12
Appointment criteria for BCT member and secretary 
In order to be appointed member or secretary of the Ballot Counting Team, an individual shall fulfill the following criteria:

a. He/she is an eligible voter
b. University degree
c. Is living inside the respective election zone;

d. Has not been sentenced through a final court ruling on a crime; 

e. No disciplinary measure has been taken against him in the previous election processes.

Article 13
Replacement of Counting Team members 

1. If a political party fails to submit a proposal within the deadline established in article 95, point 1 of the Electoral Code, the CEAZ, with its decision, assigns the member that is to replace him/her. 
2. The substitute member is appointed after a lot is drawn among the members of VCC that belong to this electoral subject in the Election Administration Zone. 
3. If the number of members that meet the terms and criteria defined in article 12 and 13 of this Instruction, inside the EAZ, is smaller than the number required for members of BCC, the CEAZ requires from the nearest Commission, that is inside the same election zone, to bring its list along with the members of the VC that meet these terms, proposed by the respective subject.  
4. The lot procedure for BCT-s members that are elected by another CEAZ is the same.
5. The party, that has the right to submit proposals for the third or fourth member of the BCT, according to the lot drawn in the CEC and has no representative in the VCC, loses the right to submit a member of the BCT, if he does not meet the deadline set in article 95, point 1 of the Electoral Code.  
6. If it not possible to complete the number of the Ballot Counting team, it is required that the BCT has no less than 2 members.  
Article 14
Lot procedure for replacement of BCT members 
The procedure of the lot drawn by the CEAZ, for the new member of the BCT, is as follows: 
a. The CEAZ secretary selects all voting center members who meet the requirements and criteria defined in article 12 and 13 of this Instruction. 
b. The members of the voting center randomly listed, out of the list of the political parties that proposed it.  
c. Each name in each list is placed a number in ascending order, starting from 01. 

d. In a transparent vase, we put pieces of paper, where it is written the ordinal numbers that correspond to each VCC member in the list.  

e. The CEAZ chairman draws pieces of paper, equal to the number of vacancies of BCT members. 
f. The VCC number, appointed at the proposal of the political party on which the lot is drawn, is assigned as Counting Team member. 

g. If the political party that did not submit proposals for BCT members and has no VCC members representing the majority party, the lot is drawn between VCC members belonging to the second biggest party of the majority that proposed VCC members.  
h. If the political party that did not submit proposals for members of VCC and has no VCC members from the parliamentary opposition, the lot is drawn between the VCC members belonging to the second parliamentary opposition party that proposed a VCC member.
Article 15
1. If a seat of a member of the Counting Team remains vacant during the counting process, the political party that proposed the member immediately submits the new proposal.  

2. If the political party does not submit the proposal to fill in the vacancy within an hour, the CEAZ follows the lot procedure based on Article 14 of this Instruction.  
Article 16
This Instruction comes into force after its publication in the Official Journal.
The BCC location
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